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(I )TEAMS Meeting Minutes

STRONG SCHOOLS
START WITH ME!

Call to order

A meeting of the GO Team for Booker T. Washington High School was held at
45 White House Drive Atlanta, GA on October 25, 2016 @ 4:19 p.m.

Attendees

Attendees included [list names of GO Team members present].
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Dr. Autumn Gabriel Dr. Micki Sims Ms. Shunnea Turmer | Dr. Tashara Wilson
Dr. Charles Harper Mr. Winston Taylor Mr. Eric Wiggins Ms. Elicia Ellis
Dr. Mia Thompson Mr. Stephen Woodall | Miss Brianna Perry f

Members not in attendance

Members not in attendance included [list names].

T

|

Motion to Approve Minutes
Motion: Dr. Charles Harper Second: Mr. Winston Taylor

In Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Micki Sims, Dr. Charies Harper, Mr. Winston Taylor

Ms. Shunnea Turner, Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins
Mr. Stephen Woodall
NOT in Favor:

Abstentions:
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1. To allow Andre Barnes to be the official historian of Booker T. Washington High School; who
will chronicle the history of Booker T. Washington High School since its inception.

*Tabled until the next meeting to ensure all potential interested persons have an opportunity
to show interest in the position.

2. Discussion: Innovative Suggestions to improve Academic Achievement
a. Motion to accept all of the modes Innovative Suggestions to improve Academic
Achievement as presented by Dr. Mia Thompson and Mr. Eric Wiggins with the
addition to Dr. Wilson’s 4 day school week
i. Motion: Mr. Winston Taylor Second: Ms. Shunnea Turner

In Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Micki Sims, Dr. Charles Harper, Mr. Winston Taylor
Ms. Shunnea Turner, Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins

Mr. Stephen Woodall

NOT in Favor:

Abstentions:

3. Discussion: Early College Dual Enrollment Plan

Motion to accept the strategic plan of Early College Dual Enrollment Model College by Mr.
Stephen Woodall as long as we make sure to set very clear pathways within our school
structure for Booker T. Washington High School.

Motion: Mr. Winston Taylor Second: Dr. Mia Thomas
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In Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Micki Sims, Dr. Charles Harper, Mr. Winston Taylor
Ms. Shunnea Turner, Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins

Mr. Stephen Woodall

NOT in Favor:

Abstentions:

**5:30 p.m. Secretary had to leave; Dr. Mia Thompson was appointed to continue to taking

minutes

4. Discussion: CTE Program

Motion to accept Dr. Gabriel’s submission in totality with the exception that CTE program be
named Tech Academy
Motion: Not Recorded Second: Not Recorded

In Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Chartes Harper, Mr. Winston Taylor, Ms. Shunnea Turner
Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins, Mr. Stephen Woodall

NOT in Favor:

Abstentions:

5. Disussion: Graduation Rate-Innovative Strategies (Discussed by Dr. Wilson, submitted by Dr.
Sims). Mr. Taylor has concerns regarding excessive testing and its impact on attendance.

Motion to accept submission of Graduation Rate-Innovative Strategies as presented with the
addition of testing exemptions

Motion: Not Recorded Second: Not Recorded

In Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Charles Harper, Mr. Winston Taylor, Ms. Shunnea
Turner, Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins, Mr. Stephen Woodall
NOT in Favor:

Abstentions:

Page 3



B & .
|,;.- 1 B =
|V | L

STRONG SCHOOLS
START WITH ME!

6. Discussion: School Hiring Committee
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Motion to accept submission to implement a school hiring committee that consists not only of
the principal and administration, but also have positions available for community leaders,
parents, and students.

Motion: Not recorded Second: Dr. Gabriel
In Favor:
Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Charles Harper, Mr. Winston Taylor, Ms. Shunnea
Turner, Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins, Mr. Stephen Woodall
NOT in Favor:
Abstentions:

7. Discussion: Review Systems and resources suggestions; to create and fund the position of
the Partnership Liason. Per Dr. Wilson, funding for the position would come from the
genereal fund.

Motion: to accept the suggestions by Ms. Turner and Mr, Taylor on the Community Liason
partnership with the addition that the position is managed by the Principal with information
provided to the GO Team in the form of monthly strategic reports.

Motion: Not recorded Second: Dr. Gabriel
in Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Charles Harper, Mr. Winston Taylor, Ms. Shunnea Turner
Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins, Mr. Stephen Woodall
NOT in Favor:

Abstentions:
8. Discussion: Cultural Strategies

Motion to accept suggestions for Cultural Strategies to include improvements in customer service
with the exception of items A-C under DI
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Motion: Mr. Taylor Second: Mr. Wiggins

in Favor:

Dr.

Autumn Gabriel, Ms. Elicia Ellis, Dr. Charles Harper, Mr. Winston Taylor, Ms. Shunnea Turner

Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins, Mr. Stephen Woodall
NOT in Favor:

Abstentions:

9.

10.

Motion to accept suggestions made for Strategic Plan

Motion: Dr. Harper Second: Mr. Taylor

In Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Charles Harper, Mr. Winston Taylor, Ms. Shunnea
Turner, Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins, Mr. Stephen Woodall
NOT in Favor:

Abstentions:

Motion for Standing GO Team Committees
Motion: Mr. Taylor Second: Dr. Gabriel
In Favor:

Dr. Autumn Gabriel, Ms. Elicia Ellis, Dr. Charles Harper, Mr. Winston Taylor, Ms. Shunnea
Turner, Miss Brianna Perry, Dr. Mia Thompson , Mr. Eric Wiggins, Mr. Stephen Woodall
NOT in Favor:

Abstentions:

Public Comments: NO PUBLIC COMMENT

Motion to Adjourn:

Motion: Dr. Gabriel

Second: Dr. Harper

In Favor:
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. Autumn Gabriel, s. Elicia Ellis, Dr. Charles Harper, Mr. Winston Taylor, Ms. Shunnea Turner
Miss Brianna Perry, Dr. Mia Thompson, Mr. Eric Wiggins, Mr. Stephen Woodall
NOT in Favor:

Abstentions:

Team Building Activity began at 6:22 P.M.

/TN Jp-37 31y

Dr. Mick¥J. S5ims, Secretary Date of approval
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